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Is a standardized, on-scene, all-hazards incident
management concept

"1Enables a coordinated response among various
jurisdictions and agencies.

"1Establishes common processes for planning and
management of resources.

“1Allows for integration within a common
organizational structure.







When Is ICS Used?

ICS can be used to manage:

[INatural hazards.
[1Technological hazards.
[ JTHuman-caused hazards.

‘1Planned events.
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HICS
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THE USE OF HICS

* A predictable chain of

command

* A flexible organizational

chart that can be scaled to
fit the nature and size of
the emergency

* Span of Control: 1:7
* Each position (title) within

HICS has a job action
sheet (JAS) that defines
the functions and
responsibilities of the title

w&’ Medical Center
UGSk Benioff Children's Hospital



THE USE OF HICS CONT.

* The chart and job action
sheet outline the reporting
structure to be used in an
emergency

* Improved documentation

* Common language to
communicate and facilitate
outside assistance

+ All'U.S. hospitals and most
external agencies use a
form of ICS to manage
emergencies

UCSFE Medical Center
UGSt Benioff Children's Hospital
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Thank you for your
participation.....questions?




