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Why Exercise?

g8l Strategic Goals
» Test and evaluate plans, policies, and procedures

» Test emergency response readiness

» Reveal gaps and challenges

» Help to modify the plans and procedures

» Raise Awareness (Administration, Staff, Public)



Why Exercise?

Training Goals

»Improve individual performance, organizational
communication, and coordination

» Clarify roles and responsibilities
» Enhance team building
» Fine-tune the mternal coordination

»Practice coordinating with external response
sectors

» Build up networks (formal and informal)
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DRILLS AND EXERCISE TYPES

Limited time, tight budgets and tough decisions...

Exercise Building Block Approach

>

Full-scale

Game

Tabletop

Complesxity

Seminar

Planning and Training Time Incraases
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Drill and Exercise Types

FURPOSE

Discussion-based exercises

PLAYER ACTION

DURATION

Provides an overview of new or current plans,

functioning operations

Seminar . . Nominal 2 -5 hours
resources, strategies, concepts or ideas
| ifi | or devel .
Workshop Achieves o spac_lﬂ_:: goal or develops a product Nominl 3_ 8 hours
.9, plans, policies, exercise objectives)
Assists staff with developing the ability Nominal 4 - 8 hours
Tabletop to understand and assess plans, policies,
procedures and concepts
Game Explores decision-making n:!nlq:l axamines the Nominal 2 - 5 hours
consequences of those decisions
Operations-based exercises
Drill Tests a single operation or function Actual play 2 - 4 hours
Tests mpﬂb'mmf functions, plans ﬂn.d. Command staff actions |4 - 8 hours [can run for
: personnel of Incident Command, Unified . .
Functional o are actual; other multiple days)
Command, infelligence centers or other .
; resources are simulated
command,/cperations centers
lement | | lici |
Implements and analyzes plans, policies, Actual play 1 or more full days
Full-scale pracedures and agreements through
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Exercise Cycle

Exercise Cycle
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